MOHAMED ABUZAID

Saudi Arabia — Khobar | UAE — Abu Dhabi | M: +966 50 499 5475 | +971 50 654 85 78
Email: gessoo@gmail.com | LinkedIn: linkedin.com/in/MohamedAbuzaid

STRATEGIC QHSSE & OPERATIONAL EXCELLENCE EXECUTIVE

Al-Driven Risk & Performance Systems | Board-Level Advisor

Proven leader with 22+ years of success driving people and process transformation across global and Gulf-based
organizations. Recognized expert in QHSSE, Lean Management (TPS), and Culture Transformation. Currently
architecting Al-driven strategic systems that merge behavioral science with automated leadership frameworks
to deliver proactive Hazard Identification and Risk Assessment (HIRA), visible safety leadership, and robust
Contractor Safety Management Programs (CSMP) strictly aligned with Aramco General Instructions (Gls).

KEY ACHIEVEMENTS

Regional Leadership: Directed QHSSE across the UAE, KSA, and GCC, overseeing an $800M+ EBITDA
asset portfolio. Drove proactive Safety Management Systems (SMS), achieving zero major incidents by
optimizing Leading and Lagging KPls and empowering Stop Work Authority (SWA).

Complex Integrated Projects: Executed the overarching HSE Bridging and alignment for the Dragon Oil
(ENOC) / SLB / WellGear Integrated Service Project, ensuring seamless SIMOPS and emergency
management for Hydraulic Workover Unit (HWU) operations.

ADNOC Strategic Deployment: Architected the comprehensive Project HSE Plan for the ADNOC
Snubbing Unit Deployment (RFT X), achieving 100% compliance with ADNOC Life-Saving Rules.

Al & Innovation: Architected a first-of-its-kind Emergency Control Center integrating automated Journey
Management and real-time notification systems.

Executive Influence: Appointed as the global leader facilitator for culture transformation programs at
Weatherford International by Heidrick & Struggles (Senn Delaney) from 2018 to 2020.

Lean Transformation: Selected by Faisal Al Bannai, Chairman of the Board of Directors of EDGE Group,
to lead an intensive program on the Toyota Production System (TPS) and serve as a Lean/Kaizen
facilitator.

Culture Transformation: Delivered 1,700+ Birkman coaching interventions for the Saudi 2030 Vision,
addressing Top-tier Royal Commissions RCJY & Prince Nora University Women Leadership Project.

PROFESSIONAL EXPERIENCE

Principal Consultant & Founder | Beautiful Mind Lifestyle / SIGNAL Al Platform Saudi Arabia - UAE | Jan
2026 - Present

Al Strategy: Architecting the SIGNAL Al Coaching Platform, merging behavioral science with automated
leadership frameworks.

Strategic QHSE Advisory: Providing high-level governance, contractor compliance, and regulatory
alignment for energy-sector operations.

Systems Innovation: Designing Al-enabled QHSE and training solutions — including Synthesia
avatar-based induction and digital coaching modules — to modernize traditional safety and quality
management.

Regional QHSE Manager | WellGear Middle East (ARAMCO / ADNOC Projects) UAE - KSA -
Turkmenistan | Aug 2023 - Dec 2025

Governance: Architected QHSE governance for ARAMCO/ADNOC offshore projects, securing 100%
compliance with Aramco CSAR / Schedule 'D' and ADNOC HSE-OS-ST16 (Risk Assessment),
HSE-OS-ST18 (PTW) and OSHAD frameworks across KSA and UAE.

Leadership: Held regional fleet-level accountability for offshore/onshore drilling and workover support
operations.
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e Compliance: Led contractor QHSE governance, executing rigorous Permit to Work (PTW) audits, Job
Safety Analysis (JSA) verifications, and managing Short Service Employee (SSE) programs.

GEOZONE QHSE & Training Manager | Weatherford (Aramco / Tatweer) KSA - Bahrain | Jul 2013 - Aug
2023
¢ Risk Mitigation: Pioneered data-driven Hazard Identification (HAZID) trend analysis over 10+ years,
significantly reducing incident rates and ensuring strict adherence to Aramco Gls for Incident Reporting
and Root Cause Analysis.
e Culture Change: Delivered global culture transformation training and reinforced critical risk
management tools including Aramco-standard MOC, TRA, and continuous Behavioral-Based Safety
(BBS) observations.
e Crisis Management: Developed comprehensive Emergency Response Plans (ERP), including drills and
evacuation programs across remote assets.

Operational Excellence / TPS Facilitator | Axiom Telecom (KSA - UAE) | 2009 - 2013
e Lean Transformation: Nominated directly by the CEO to lead enterprise-wide Toyota Production
System (TPS) programs.
e KPI Optimization: Built performance dashboards and KPI tracking to monitor adoption and quantify
efficiency gains.

IT Developer | NCCI (KSA) | 2004 - 2008
o Delivered full-stack automation and enterprise applications for the Kingdom-wide insurance portal using
Oracle, Java, and C++.

CORE COMPETENCIES

e Strategic Management: ISO 9001, 14001, 45001 | API Q1/Q2 | Aramco & ADNOC Gl | Incident RCA

(TapRoot).

o Digital & Al Strategy: Al System Architecture | Digital Fluency | Data Analysis | Journey Management
Automation.

e Leadership: Lean/TPS/ Kaizen | Birkman® Coaching | Culture Change (Senn Delaney) | High-
Performance Teams.

EDUCATION & CERTIFICATIONS
e Bachelor of Science in Computer Engineering | Arab Academy for Science & Technology, Egypt.
e QHSSE: NEBOSH IGC | Lead Auditor - ISO 9001, 14001, OHSAS 18001 | TapRoot Advanced Investigation.

o Leadership: Birkman® Certified Professional | TRE® Resilience Provider | TPS Facilitator | Senn Delaney®
Culture Facilitator.
o Digital: Oracle Certified Professional (OCP) | Microsoft Certified Application Developer (MCAD).
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